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1. Transition Plan

The One-VA Target Architecture is a business driven vision that describes the future state of
VA's business processes, and VA's application of technology to meet business objectives and
veteran service objectives. It isfocused on afive to seven year planning horizon.

This One-VA Target Architecture Transition Plan identifies the activities required, along with
their necessary sequence of execution, to achieve the Target Architecture end state, as defined
within the "Target Architecture Strategy - Vision" section.

1.1. Target Architecture Phases

The Target Architecture Strategy section established that the IT target end-state would be
achieved by conceiving, developing, and implementing IT investments that provide the
capabilities and features identified in the end-state.

This Target Transition Plan recognizes that some parts of the target end-state are closer to

completion than other parts. The transition plan allows more mature initiatives to be described in
more detail than less developed initiatives. It allows the newest initiativesto be in the

concept/discovery state while more established initiatives are completing implementation.
Conceptually, thisis described in Figure 1.1 "Target Architecture Completion Phases' below.

Thefigureillustrates three phases within the Target Transition Plan that are used to manage

the completion of these initiatives. The intervals are as follows:

* Near-Term Phase (BY2006-BY 2008): The IT investments identified within this interval
have approved budgets, and in many cases, are well along in their development;

* Mid-Term Phase (BY2009-BY 2010): The IT investments identified for completion within
thisinterval, have approved budgets in some cases, and are devel oping requirements or
identifying solutions but may not be in full scale development;

* Long-Term Phase (BY2011-BY2012): ThelT initiativesin thisinterval are most oftenin
the information gathering and concept development stage; many of these initiatives still
require socialization across the Department.

The transition strategy will vary on an initiative-by-initiative basis depending upon the level of
acceptance and the stage of development that an initiative has achieved. Figure 1.1, below,
indicates existing and proposed I T investments being completed across the three phases of the
Target Architecture implementation window.
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Target Completion Phases
Near-Term Phase Mid-Term Phase Long-Term Phase
(BY2006 - BY 2008) (BY2009 — BY2010) {2011 -2012)
g Sranaiard Web Prasentation
gi < Blandard Tetephone Appcqtion mertace
Y —

Fig. 1.1
Target Architecture Completion Phases

Reference(s):
« Target Transition Phases.pdf

1.2. Near-Term Phase Results

The Near-Term Phase will produce substantial standardization in enterprise-level shared
infrastructure and will begin the processes of devel oping standardized regional and local
computing and network infrastructure. For example:

* The Telecommunications Modernization Program (TMP) has completed installation and
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centralized management of the VA WAN backbone, and has standardized and reduced the
number of external network gateways, firewalls and DMZs;

» ThelPV6 Migration project is underway to upgrade VA's IP network to support the IPV6 (in
addition to the IPV4 protocol) by the end of 2008;

» The Exchange server Consolidation program isin the process of reducing the number of
Microsoft-Exchange e-Mail servers. Phase-1 is complete, reducing the number of servers
from 127 to 24 as well as reducing the number of exchange management sitesto 23. Phase-11
will eventually reduce the number of sitesto 6. This program has also standardized e-mail
addresses across VA

» TheRegional Data Processing Center (RDPC) isanew initiative which will establish 6
standardized regional computing centers around the nation (eventually reducing this number
to 4). Theseregional facilitieswill take over most local facility data processing
responsibilities and will dramatically improve processing efficiency and cost of operations.
It will also ssimplify deployment of human resources and will simplify security and network
operation functions.

In the near term, the VA will complete standardization of COTS software acquisition under the
GSA SmartBuy program and under various commodity purchase contracts. VA will also
standardize configuration management of COT S software maintenance and security patch
management.

The near-term phase will also introduce the Enterprise Data Layer (EDL) concept, which
involves establishing sharable data stores for all VA business data along with a standard
application interface specification for use by various business line systems for data store access.
The Enterprise Data Layer concept, currently being socialized by the Chief Architect, will
emerge at the end of the near-term phase as a fully adopted concept. Currently:

* TheRegistration/Eligibility program is being transformed into a comprehensive identity
management program. This program will centralize the collection and management of
person identity, demographic, service history and family datainto a common data store and
will provide standard V A-wide data collection processes to support it (beginning with EA
V4.2, this program is defined within the corresponding |dentity Management Services
Segment Architecture);

* A new program, VBA Application Migration Project (VAMP) has been established to
remediate VA's legacy benefit applications to utilize this identity management data store;

* A new Financial Management Replacement initiative (FLITE) has been established which
will provide a comparable enterprise repository for financial, logistics and budget data;

The Near-Term Phase is also establishing the consistent use of PMA e-Gov and LOB solutions
for routine business requirements that are common across Federal Departments and Agencies.
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Theseinclude:
* E-Travel has been implemented;

* E-Training has been implemented;

» E-Payroll isbeing implemented within VA's Payroll Replacement Initiative;
» E-Electronic Records Management isin planning;

» E-Authentication is also under evaluation.

By the end of this near-term phase, most of VA'sIT infrastructure improvements will be defined
and installed, for the remainder of the decade. The pattern for devel opment, access, and
governance of the Enterprise Data Layer will be established, and the use of PMA e-gov and LOB
solutions as well as shared component based solutions will be institutionalized.

1.3. Mid-Term Phase Results

In the Mid-Term Phase, infrastructure standardization will be expanded to include:

» Campus-Area network and metropolitan-Area network design and deployment. Thisis
necessary to assure end-to-end quality of service from enterprise and regional data centersto
end-user work areas, and to permit VPN control of traffic under contingency operations;

» Telephony standardization will be complete and may introduce Voice over IP (VoIP) as an
enterprise communications standard;

* RFID-Tagging will beinvestigated for its potential use in asset management and control as
well as for managing and dispensing perishable inventories,

The Mid-Term Phase will complete the implementation of the Enterprise Data Layer (EDL)
concept, which involves establishing sharable data stores for all VA business dataaswell as
standard-application interface specifications. By Mid-Term, socialization of the concept will be
complete and sharable data stores will be established for four of the five major information
domains identified with thisinitiative.

During the Near-Term and Mid-Term intervals, VA will perform a Business Process Engineering
Review for all Business Lines in conjunction with areview of al legacy business applications.
As areas are reviewed, projects will be nominated for re-engineering.

By the end of the Mid-Term, VA will have established a standardized application devel opment
workbench and application development methodology - this may occur with minor variations
within several of the business segment architectures, at the administration level. VA will also
begin to utilize some of the additional capabilities available with IPV6.
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1.4. Long-Term Phase Results

The end of the Long-Term Phase (by BY 2012) will complete the current target architecture
vision.
» All aspects of the VA WAN, MAN, CAN and LAN network facilities should be standardized

across the enterprise, and all local and central network management should be integrated
through the Network Operations Center and the Security Operations Center;

» Exchange server consolidation Phase-11 should be complete with no more than six Exchange
server support facilities distributed across the national network;

» All regional processing centers should be operational and should have subsumed all functions
designated for their support;

* Anintegrated COOP and Disaster Recovery program will be operational across all enterprise
and regional processing centers;

* A unified voice transmission (telephony) policy will be implemented and centrally managed
across VA;

* The usage of wireless networking and RFID-tagging should be regulated by well-defined
enterprise level standards.

All Platform Enablement Software (Server Operating System Software, Network Operating
System Software, Database Management Software, etc.) will be managed under a centralized
configuration management system.

» Application of software upgrades and security parches will be centrally coordinated and
server software content will be monitored by auto-discovery servers capable of comparing
actual server content with software profiles maintained within the configuration management
system;

» Somelevel of extended application functionality should be deployed which exploits the
capabilities of IPV6 extended addressing.

* Programmer workbench standards and SDL C methodology will be in place across the
enterprise.

The Enterprise Data Layer (EDL) will be completely deployed. The EDL will support shared
data stores for Identity information management, financial and logistics information
management, health care information management, and capital asset and facility information
management. The EDL will provide standard interfaces for business line applications to access
and update thisinformation. The EDL will also manage the acquisition of veteran registration
and military history information and will assure that the veteran accomplishes these activities
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without repetitive data submission.

By thistime, all business lines will have been surveyed for business process re-engineering
activities. Wherever process re-engineering is recommended and projects have been identified,
some of these re-engineering efforts will be complete or underway. All redundant business
applications will be identified and many will be replaced by PMA solutions or by
custom-devel oped, component-based solutions. Standard systems will be developed and
deployed, by thistime, for Financial and L ogistics Management and for Veteran Registration
functions.

Within the Service Access Layer, Standard technologies will be available for telephone and
Personal Digital Assistant (PDA) access to veteran servicing applications. User Authentication
and Application Access will be provided by a standard enterprise-wide application, and static
web content will be managed by a centralized web-content management system.

1.5. Implementation of Segment Architectures

Beginning in FY-2007, VA developed and maintained a series of segment architectures for the
purpose of facilitating target architecture implementation.

At VA, asegment architecture may define:

« Thearchitecture of agroup of related Core-Mission Business Lines along with their IT
projects and their business process improvements. The benefit of this segment typeisthat it
permits identification and implementation of common services among highly related business
lines and it supports local, or Administration-determined, project implementation
techniques. Thistype of segment architecture is aligned with the FEA-BRM, asisits
supported business lines; or

« The architecture of a cross-cutting Business Service or business-support discipline that is
intended for shared-use across the entire enterprise. The benefit of this segment type isthat it
will enforce the use of standardized processes and data sharing and re-use across the
enterprise. Thistype of segment architecture is aligned with the FEA-SRM, as are the
sharable (or common) servicesthat it provides.

Segment Architecture development is discussed in detail within the previous Segment
Architecture Development section of the target Architecture.

1.5.1. Proposed Segment Architectures

The following diagram, Figure 1.2, depicts the segment architectures that have been proposed for
development over the current Target-Architecture phased implementation. Of these, only one
segment architectural specification, the Identity Services Segment, is fully developed. However
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the development of several additional segment architecturesis underway.

Health
Businoss

Sagimen

HEALTH BEMREFITS
HEALTH CARE
HEALTH EDUCATION
HEALTH RESEARCH

Hsaniity Maragament
Seracas Seqment

Enawledge Managemant
Serdcas Segment

Financial
Sendcas Seqment

Ea& Proposed Segment Archifeciure Assemblage

1.5.2. Relationship to Enterprise Architecture Layers

The following diagram Fig 1.3 illustrates the relationship between VA's Segment Architectures
and the VA Enterprise Architecture Layers that were defined within the Target Architecture
Strategy discussion. In thisdiagram, the Various Segment Architectures focus on
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implementation of logical groupings of IT projects (either in support of Core Business Areas or
Cross-Cutting Services). Asshown in the diagram, these Segmentation Architectures are built
upon the foundation of architecture principles, standards and best practices, that were established
within the Enterprise Architecture Layers.

Fig1.3
Integration of Segment Architecture level Implementation with One-VA Target Architecture
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Standards and Best Practices

1.6. EA Segment Transition Activities

This section identifies the activities that the Enterprise Architecture Service (EAS) will perform,
during the forthcoming year, in order to advance the devel opment of Segment Architectures that
implement the target architecture vision. In general, the Enterprise Architecture Service (EAS)
will assist in the devel opment of each segment architecture, and will be responsible for
publishing each segment architecture as part of the One-V A target architecture. The techniques
employed by EAS include:

» Concept socialization activities, through conferences, briefings, panels and training sessions,
will be employed to enlist support for establishing specific segment architectures, obtaining
owner/sponsor relationships and associating each segment architecture with specific IT
investments/projects; Each of these socialization activitiesis developed, in detail, within the
EA communications plan;

» Briefings to executive management to solicit support and obtain segment owner/sponsorship.

» Coordination with Business Stakeholders, Project Managers and I T development teams to
identify segment boundaries, interfacing services and service acquisition methodol ogies;

» Developing and vetting segment architecture design and documentation across the
stakeholder community;

» Updating FEA reference models to represent VA's segment architecture development;
» Assure T project alignment with segment services.

1.7. Segment Activity Matrix

The following table outlines the specific actions planned or underway for each developing
segment architecture:

Segment Segment Segment Status = Planned OEAM/EAS OEAM/EAS
Architecture Owner Segment Segment Segment
Deployment Architecture Architecture
Activity Activity Status
Description
[dentity Hon. Developed out = 03/2007 1) Segment 1) Activity
Services Robert Howard, = of EA Budget Concept Underway
Segment AS Information Socialization & o
Architecture Management Notan IT Adoption 2) Activity
Development (Cl0) project Completed
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"Proposed"
Financial
Services
Segment
Architecture
Development

"Proposed"
Material
Management
Services

Not Assigned

Not Assigned

Develop out of
EA Budget

NotanIT
project

Develop out of
EA Budget

NotanIT

03/2008

03/2009

2) Segment

Architecture
Business
Alignment &
Requirements
Analysis

3
Cross-Segment
Integration &
IT project
Alignment

4) Detail
Architecture
Solution
Development

1) Segment
Concept

Socialization &
Adoption

2) Segment

Architecture
Business
Alignment &
Requirements
Analysis

3)
Cross-Segment
Integration &
IT project
Alignment

4) Detail
Architecture
Solution
Development

1) Segment
Concept

Socialization &
Adoption

3) Activity
Completed

4) Activity
Completed

1) Activity
Underway

2) Activity in
Planning

3) Activity in
Planning

4) Activity in
Planning

1) Activity
Underway

2) Activity in
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Architecture
Development

"Proposed"
Knowledge
Management
Services
Segment
Architecture
Development

"Proposed"
H/R Services
Segment
Architecture
Development

"Proposed"
Education and
Training
Services
Segment
Architecture
Development

"Proposed"
Information
Services

Not Assigned

Not Assigned

Not Assigned

Not Assigned

project

No projects
planned

No projects
planned

No projects
planned

Develop out of
EA Budget

Not Scheduled

Not Scheduled

Not Scheduled

03/2008
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2) Segment

Architecture
Business
Alignment &
Requirements
Analysis

3
Cross-Segment
Integration &
IT project
Alignment

4) Detail
Architecture
Solution
Development

1) Socialize
Segment
Architecture
Concept For
Future
Development

1) Socialize
Segment
Architecture
Concept For
Future
Development

1) Socialize
Segment
Architecture
Concept For
Future
Development

1) Segment
Concept

Socidization &

planning

3) Activity in
planning

4) Activity in
planning

1) Activity in
planning

1) Activity in
planning

1) Activity in
planning

1) Activity
Underway
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Segment

Architecture
Development

"Proposed"
Health
Business
Segment
Architecture
Development

"Proposed"
Benefits
Business
Segment
Architecture
Development

Not Assigned

Not Assigned

NotanIT
project

Develop out of = 03/2009

EA Budget

NotanIT
project

Developed out 2008
of EA Budget

NotanIT
project

Adoption
2) Segment

Architecture
Business
Alignment &
Requirements
Analysis

3)
Cross-Segment
Integration &
IT project
Alignment

4) Detall
Architecture
Solution
Development

1) Segment
Concept

Socialization &
Adoption

2) Segment

Architecture
Business
Alignment &
Requirements
Analysis

3)
Cross-Segment
Integration &
IT project
Alignment

4) Detail
Architecture
Solution
Development

1) Segment
Concept

Socialization &
Adoption

2) Segment

2) Activity in
Planning

3) Activity in
Planning

4) Activity in
Planning

1) Activity
Underway

2) Activity in
Planning

3) Activity in
Planning

4) Activity in
Planning

1) Activity
Underway

2) Activity
Underway
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"Proposed"
Memoria/Burial
& Exec
Business
Segment
Architecture
Development

Not Assigned

Develop out of  Unscheduled

EA Budget

NotanIT
project

1.8. EA Project Transition Activities
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Architecture
Business
Alignment &
Requirements
Analysis

3)
Cross-Segment
Integration &
IT project
Alignment

4) Detall
Architecture
Solution
Development

1) Segment
Concept

Socialization &
Adoption

3) Activity
Underway

4) Activity in
Planning

1) Activity
Underway

This section identifies the activities that the Enterprise Architecture Service (EAS) will perform,
during the forthcoming year, in order to advance the development of IT portfolio projects that
implement the target architecture vision. In general, the EAS will assist in the development of
each target transition phase of each IT investment asis appropriate for the level of theinitiatives
development. The techniques employed by EAS include:

» Concept socialization activities, through conferences, briefings, panels and training sessions,
will be employed to enlist support for major new concepts such as creating the enterprise
datalayer, and promoting key IT initiatives. Each of these socialization activitiesis

developed, in detail, within the EA communications plan;

* Businessrequirements analysis and brainstorming within stakeholder working groups to
identify and articulate appropriate directions for new investments,

* New technology investigation and technology infusion through technical working groups and
with industry leadership organizations to identify appropriate new resources and techniques;
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» Working directly, as project-level architects, with investment sponsors and project managers
to develop solutions that incorporate data reuse, that incorporate shared-component based
solutions and that avoid redundant devel opment;

e Assure that e-Gov and PMA-LoB solutions and Federal Transition Framework resources are
considered and adopted, where appropriate, into VA investments;

» Participation in project milestone reviews to ensure project alignment with target architecture
objectives;

» Participation in EX-300 IT budget request reviews to ensure that utilize existing solutions
and avoid duplicate development within the portfolio;

* Propose innovative improvements that further the target architecture vision through EA
portfolio recommendations; and

* Periodically review existing, legacy systems to assure that they continue to adequately meet
current business requirements and that they represent a sustainable and manageable I T asset.

* Provide assistance to I T project teamsin identifying business requirements, interpreting
architecture necessities, analyzing alternative solutions, understanding project risks and
identifying project benefits.

1.9. Project Transition Activity Matrix

The following table outlines the specific actions planned or underway for each major concept
and investment and the status of each.

Target Related Initiative | Investment Status Planned OEAM/EAS OEAM/EAS
Architectur« Segment Name Deployment Project Project
Layer Architectur Architectur« Architecture

Activity Activity
Description Status

Service | dentity One VA Contact Center | Approved | Mid-Term 1) 1) Activity
Access ) (EA-45) Budget 09/2009 Facilitate Underway
Layer Service , I dentity o
Re-Baseline Service 2) Activity
Segment Underway
Pojc & A
And Milestone-1 CAECIUE 3y Activity
Developmen Underway
Knowledge .
Management 2) E’rOVlde
Services Project
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Service
Access
Layer

Service
Access

layer

Service
Access

layer

Business
Rule
Implementat
Layer

Segment

“Proposed”

Health
Business

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Hedth
Business

Segment

VHA VistA Imaging
(EA-17)

VA Web-Presentation
Standardization

VA Web Content
Management
Standardisation

VistA Laboratory
Information System
(EA-18)

Approved
Budget

Project at
Milestone-3

Develop
out of CIO
Budget

(005N)

Develop
out of CIO
Budget

(005N)

Approved
Budget

Project at
Milestone-1

Near-Term
09/2011

Near-Term
09/2008

Near-Term
09/2008

Mid-Term
09/2009
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Architect
to Support
design
teams

3) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Assist 1) Activity
with Underway
Socialization

of Service

Layer

(Web

Interface)

Standardizati

3) Assist 1) Activity
with Underway
Socialization

of Service

Layer

(Web

Interface)

Standardizati

3) Assist 1) Activity
with in Planning
Socialization

of Service

Layer

(Web

Interface)

Standardizati

1) Provide @ 1) Activity
Project in planning
Architecture o
Supportto | 2) Activity
design Underway
teams
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Business “Proposed”
Rule ) )
Implementat Financial
Layer Service

Segment
Business “Proposed”
Rule

Implementat Benefits
siness

Layer

Segment

VA Payroll Replacement
System -

e-Payroll  (EA-34)

VBA Application
Replacement Project
(VAMP) (EA-60)

Approved
Budget

Project at
Milestone-2

Initial
Budget
Request for
BY-2008

Project at
Milestone-0

09/2009

Project in
Planning

Deployment
Unschedulec

2) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1)

Facilitate
Financial
Service
Segment
Architecture
Adoption

&
Developmen

2) Provide
Project
Architecture
Support to
design
teams

3) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
Project
Architecture
Support to
design

team

2) Develop
Alternative
Analysis,
Risk
Assessment
and
Cost/Benefit:
Analysis

1) Beginin
2007-Q2

2) Activity
in planning

3) Activity
Underway

1) Activity
Underway

2) Activity
Underway

2) Activity
Underway

Page 17



Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

“Proposed”

Benefits
Business

Segment

“Proposed”

Health
Business

Segment

“Proposed”

Health
Business

Segment

“Proposed”

Health
Business

Segment

Proposed”

Education
& Training
Services

Segment

Data-Centric Transition
for VR&E and
Education (EA-59)

VHA Medical and
Prosthetic Research
(EA-13)

VHA Pharmacy
Re-Engineering (EA-14)

VHA Appointment
Scheduling Replacement
(EA-15)

VA e-Learning
Management System
(EA-16)

Initia
Budget
Request for
BY-2008
Project at
Milestone-1

Approved
Budget

Project at
Milestone-2

Approved
Budget

Project at
Milestone-3

Approved
Budget

Project at
Milestone-2

Approved
Budget

Project at
Milestone-3

09/2010

Mid-Term
03/2009

Near-Term
09/2007

Near-Term
06/2008

02/2008
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3) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1)
Facilitate
Financial
Service
Segment

1) Activity
in planning

1) Activity
Underway

1) Activity
Underway

1) Activity
Underway

1) Activity
Unscheduled

2) Activity
Underway
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Business
Rule
Implementat
Layer

Business
Rule
Implementat

Laye

Business
Rule
Implementat
Layer

“Proposed”

Health
Business

Segment

“Proposed”

Benefits
Business

Segment

“Proposed”

Memorials,
Burials &

Headquarter:

Business

Segment

VHA Patient Financial
Services System - PFSS
(EA-05)

The Education Expert
System (TEES)
(EA-25)

VA e-ERM Records
Management Solution

Approved  09/2009

Budget

Project at
Milestone-2

Approved | 07/2007

Budget

-- Project at
Milestone-3

Not in

CPIC Pre
Milestone-0
EA V4.1
Recommend
Initiative

None
Scheduled

Architecture
Adoption

&
Developmen

2) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) Activity
Underway

1) Provide

Project .
Architecture 1) Activity
Supportto N
design planning
teams 2) Activity
2) Provide = Underway
EA

Milestone

Reviews

and Ex-300

Budget

Reviews

1) Assist
sponsor
with
Concept
development

1) Activity
in planning
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Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Enterprise
Data Layer

Enterprise
Information
Layer

“Proposed”

Information
Services

Segment

“Proposed”

Memorials,
Burids &
Headquarter:
Business

Segment
“Proposed”

Health
Business

Segment

“Proposed”

Health
Business

Segment

| dentity
Service

Segment

PIV (Personal
Identification
Verification) (EA-62)

Replaces former AAIP
initiative) (EA-62)

VA eTravel
Solution-2006

VA/DoD Seamless
Transition OIF/OEF
Initiatives

VHA HDR (Headlth Data
Repository)

Development (EA-12)

One VA Registration/
Eligibility 2008 (EA-46)

Budget MID-Term
Requested = 09/2009
for )
By-2008  (Nationa
PIV Card
Project at Rollout)
Milestone-1
EA-Recommn
Initiativein
EA V4.1
Funding Project
Complete  completed
09/2005
Notin None
CPICPre  Scheduled
Milestone-0
Approved  09/2009
Budget
Project at
Milestone-3

Approved = Mid-Term
Budget 09/2009
Project at

Milestone-1
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1) Provide @ 1) Activity

EA in

Milestone  underway

Reviews

and Ex-300

Budget

Reviews

All N/A

activities

completed

1) Assist 1) Activity

Sponsorsin | in planning

developing

the projects

IT support

concept

1) Provide @ 1) Activity

EA Underway

Milestone

Reviews

and Ex-300

Budget

Reviews

1) 1) Activity

Facilitate Underway

| dentity o

Service 2) Activity

Segment Underway

Architecture -
3) Activity

Developmen Underway

2) Provide
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Business “Proposed”
Rule ) )
Implementat Financial
Layer Service
Segment
Business “Proposed”
Rule
Implementat Health
Layer Business
Segment

FLITE Finance &
Accounting System
Replacement (EA-40)

MyHealtheV et

Interactive Health
Records: (EA-42)

Funding 09/2009

Requested

for

BY-2008

Project at

Milestone-1

Approved  Phased

Budget Implementat
) between

Projectal ' 2006 and

Milestone-2 o011

Project
Architecture
Support to
design
teams

3) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

1) 1) Beginin
Facilitate  2007-Q2
Financial
Service
Segment
Architecture
Adoption

&
Developmen

2) Provide
Project
Architecture
Support to
design
teams

3) Provide
EA
Milestone
Reviews
and Ex-300
Budget
Reviews

2) Activity
Underway

3) Activity
Underway

1) Provide @ 1) Activity
EA Underway
Milestone

Reviews

and Ex-300

Budget

Reviews

as-required
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Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule
Implementat
Layer

Business
Rule

Implementat Memorials,

Layer

“Proposed”

Health
Business

Segment

“Proposed”

Hedth
Business

Segment

“Proposed”

Health
Business

Segment

“Proposed”

Health
Business

Segment

“Proposed”

Benefits
Business

Segment

“Proposed”

Burials &

VA/DoD Cooperétive
Separation Exam

VA/DoD Health
Collaboration (Patient
Sharing)

VHA Enrollment
Enhancement (EA-63)

VHA Vista Foundation
Modernization (EA-64)
Replaces
HedltheVet-Vista
(EA-41)

VBA Rules-Based
Claims Processing
(EA-61)

Document &
Correspondance
Management System
(DCMS) Replacement

Not in

CPIC
Pre-Mileston
0

None
Scheduled

Not in
CPIC Pre
Milestone-0

None
Scheduled

2008
Budget
Reguested

09/2012

Project at
Milestone-0

Approved | 09/2010
Budget as
HealtheVet-\

in 2007

Project at
Milestone-1

Initial
Budget
Request for
BY-2008

09/2013

Project at
Milestone-0

Funding 12/2011
Requested
for

BY-2008

Products...Target...Transition Plan

1) Assist
Sponsorsin
developing
the projects
IT support
concept

1) Activity
in planning

1) Assist
Sponsorsin
developing
the projects
IT support
concept

1) Activity
Underway

1) Provide 1) Activity
EA Underway
Milestone

Reviews

and Ex-300

Budget

Reviews

1) Provide @ 1) Activity
EA Underway
Milestone

Reviews

and Ex-300

Budget

Reviews

1) Provide @ 1) Activity
EA in planning
Milestone

Reviews

and Ex-300

Budget

Reviews

1) Provide @ 1) Activity
EA underway
Milestone

Reviews
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Products...Target...Transition Plan

Platform
Enablement
Software
Layer

Platform
Enablement
Software
Layer

Platform
Enablement
Software
Layer

Headquarters (EA-57)

Business

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Segment

Windows XP & Server
2003

Operating System
Standardization Program

Enterprise Cyber
Security Program-ECSP
(EA-52)

IPV6 Network Upgrade
Project

Initiativeis = 09/2007

not

separately
funded

Not in
CPIC
Portfolio

Funded in
2007 Completed
. 09/2006

Project

at Project in
Milestone-4 O&M

Incorporated 09/2008
in Omnibus
Infrastructur

Budget

Request

Project
a
Milestone-0

Developmen

and Ex-300
Budget
Reviews

1) Provide
Project
Architecture
Support to
design
teams

1) All
project
review
activities
completed

2) Develop
Cyber
Security
reference
Model with
Cyber
Security
Orgto
demonstrate
Compliance

1) Provide
Project
Architecture
Support to
design
teams

2) Develop
Communicat
Plan
Guidance
and
Implementat
Plan
Guidance

3) Provide
EA

1) Activity
complete

1) no
Action

2)
VA-CSRM
Under
Development

1) Activity
underway

2) Activity
Complete

3) Activity
underway
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Shared
Infrastructurt

layer

Shared
I nfrastructur:

layer

Shared
Infrastructurt

layer

Shared
Infrastructurt

layer

Shared
Infrastructurt

layer

“Proposed” ' VA Enterprise Telephony

Information
Services

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Segment

“Proposed”

Information
Services

Agenda

VA Standard COOP
Solution Development
(EA-37)

VA Narrow-Band Radio
Frequency Transition

Telecom Modernization
Project (TMP)

Exchange Server
Consolidation Program

Incorporated
in Various
Telecom
O&M
Budget
Requests

Project
a
Milestone-0

Incorporated
in Omnibus
Infrastructur
Budget
Request

Project
at
Milestone-2

Funding
Complete

-- Project
a
Milestone-4

Funding
Complete

Phase-|
Funded

Phase-11

09/2007
and
12/2007

09/2009

Project
completed
at 09/2006

Project in
Oo&M

Project
completed
09/2005

Project in
Oo&M

Phase-|
Complete
Phase-I|
Unschedulec

Products...Target...Transition Plan

Milestone
Reviews
and Ex-300
Budget
Reviews

1) Provide @ 1) Activity
Project complete
Architecture

Support to

design

teams

1) Provide 1) Activity
EA underway
Milestone

Reviews

and Ex-300

Budget

Reviews

All N/A
activities
completed

All N/A
activities
completed

All N/A
activities
completed
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Products...Target...Transition Plan

Segment Unfunded @ Project in
0o&M
Shared “Proposed” = Regiona Data Processing = Initial 09/2010 1) Provide @ 1) Activity
Infrastructur _ Center (RDPC) Budget EA underway
layer Information |pitiative (EA-51) Request for Milestone
Services BY-2008 Reviews
Segment and Ex-300
Budget
Reviews

1.10. Transition Plan Change M anagement

The Transition Plan isrevised periodically, between the annual Target Architecture publications,
from sources such as:

» Changesin OMB guidance;

» Directives from the Chief Architect and the CIO;

* Resolutions or findings from the Enterprise Architecture Council;
* Initiation of new capital investments — the CPIC process;

* Requestsfor service from business and project stakeholders;

» Completion of planned transition activities,

» Changesin budgeting levels approved by OMB and Congress.
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